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Regional Emer gency Continuity of Government Training Exercise

Member Towns:

Bozrah
Colchester

East Lyme
Franklin

Griswold

City of Groton
Town of Groton
Ledyard

Lisbon

Montville

New London
North Stonington
Norwich

Preston

Salem

Sprague
Stonington
Borough of Stonington
Voluntown

Waterford

Using funds from a Department of Emergency Mansg# and Homeland Security (DEMHS) gr
SCCOG hosted a Regional Emergency Management Qitgtiof Government Operations table
exercise on January 8The exercise was one component of a three-pajégrfor which SCCO
received DEMHS funds on behalf of the municipaditef Bozrah, Ledyard, Lisbon, Montville, N

London, North Stonington, Salem, Waterford, andNMw@hegan Tribe. The training exercise was qop-

ducted by Sonalysts. The exercise was held at thshlhtucket Pequot Tribal Nation Public Sa
complex, and was attended by 34 individuals, incgdl3 SCCOG chief elected officials or chief
ecutives.
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The exercise focused on Continuity of Governmepér@tions (COGO) plans, which are prepared|to

enable jurisdictions to preserve, maintain, andmetitute governmental operations and servicesigu

an emergency. During the first half of the exercise teams were established, with a facilitator

signed to each group. An emergency scenario, imgla worldwide influenza outbreak, later comp

cated by a large snowstorm that hits shortly aftduenza cases are reported in Connecticut, wed
as a basis for participants to build assumptiatentify challenges, and later to recommend actibaf
must occur in such an emergency.

One of the most important assumptions made, inmEacthe critical steps a municipal governmgent

might have to make in such an emergency, was thtatd® aid woulg
be limited. Challenges included preventing pubbnip; food distribu

and implementing social distancing due to the agiotzs nature of thi

before the outbreak to establish means to distillewd and to insur

vices that must be maintained at all times.

A highlight of the training exercise was the ketgnaddress during
working luncheon by DEMHS Commissioner James Thonizch
exercise participant received a certificate sighmgd Commissione
Thomas.

SCCOG staff is grateful for the efforts of City NEw London Firg
Chief Ron Samul, Waterford Police Chief Murray Petwh, and for
mer Mashantucket Pequot Fire Chief Roger Sylvesiteyho assisted in preparing the grant appl
tion and in guiding the development of the trainixgrcise.

DEMHS Commissioner James
Thomas at SCCOG’s COGO
Training Exercise

2007 Regional Plan of Conservation and Development Adopted

On October 17, 2007 the Southeastern Connecticuh€loof Governments unanimously adopted
2007 Regional Plan of Conservation & Developm@RPOCD). The preparation of this docum
spanned two years and involved four public workshapumerous RPOCD Steering Committee m
ings and a public survey. During the process, tlam Rvas available for review in its different dn
stages on the SCCOG website. The final draft wasdaled to the Connecticut Office of Policy 8
Management (OPM) for review and was the subjeca @lublic hearing on October 15, 2007.
adopted plan is available to view and/or downloadte SCCOG website atww.seccog.org Addi-
tionally, the Town Clerk of each member municipakind the region’s libraries have been provi
copies of the Plan. A limited number of copieshaf Executive Summary of the Plan, which includ
CD of the full plan, are available at the SCCOGgceffat 5 Connecticut Avenue, in Norwich.

tion; availability of municipal staff; caring fopscial needs personnel

5
threat. Some of the courses of action suggested twarse the SCCOG
as a forum to address contingency planning; to watk food stores

adequate inventories of food; and to identify catigovernmental sef-
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Recognition of Environmental Sewar dship

Whether the focus is on sources of energy, watalitguor future water supply, the concept and proaroof using renewabl
resources is essential in the region’s effort tethggowing demands while helping to conserve amsthénably manage its vita
natural resources. The SCCOG would like to recagtiie City of Groton Water Pollution Control Autiigrf\WPCA), the Nor-
wich Public Utility Wastewater Treatment Plant, &hd Drinking Water Quality Management Plan Comeeitfor their recerf
accomplishments and continued efforts to help aeh&®me of the conservation goals and objectivéiined in the 2007 Re
gional Plan of Conservation and Development.
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City of Groton Water Pollution Control Authority Achievement Award
On January 24, 2007, the City of Groton WaterRiglh Control Facility received regional recognitifor its ongoing commit]
ment to improve water quality with the receipt lo¢ 2007 Operations and Maintenance Wastewater [Ercel Award. The fol
lowing October, the facility went on to receive thecond place award p
the U.S. Environmental Protection Agency’'s 2007idiatl Clean Wate
Act Recognition Award. The selection is based omalestrated creati
L= and outstanding practices in the Medium Advanceshffnent Plant cats
u: gory.
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The facility, located on Thames Street, has nenbated for a violation
in eight years. Their efforts to improve water dyahlso include the o
eration and maintenance of a marine pump-out stati® design of cre
tive, cost effective solutions to difficult treatmessues; a strong dedigal
tion to incorporate new technologies and implentssdt practices tech-
nigues in wastewater treatment; and even condu@kpgrimental pro-
jects with hydroponics as a means to further redbeenitrogen levels i
Long Island Sound. Additionally, plant workers direnumerous facilit
tours for many schools within the region and depedod participate in ja
From left to right: Bruce LaBelle, James Bowdy (ltabhni- | yariety of projects or studies with Grasso SoutterasTechnical Hig
cian) Stewart Peckham, Craig Motasky (DEP), Kevimi C | 5chool and the Coast Guard Academy to ensure comgjrawareness
l(\ih'_ef O;’erﬁtg)' dDa"";Ch'” éEPA)’ Tyler James|®a the importance of wastewater treatment and wateseeas part of a larg
arion, Josh Rendez, Steve Scarpa goal of natural resource protection.
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Norwich Public Utilities Wastewater Treatment Plant Upgrade Project
In early September, nearly 100 local residentsndid an open house at NPU's wastewater treatnfemit jhere, attendees
received information on a 15-year, $100+ milliomjpct plan to upgrade Norwich’'s wastewater treatnfiacilities and an op-
portunity to see the plant first hand. Norwich’s Séawater Treatment Upgrade Project includes plaespture the methane ga
released during the treatment process and useyérierate electricity that will power the wastewalant. Other key objectives
of this project are the removal of nitrogen fromattment plant discharge and the elimination of dfilmined sewer overflows
that cause the discharge of diluted, but untreatedte into the Thames River basin.

Support for this type of infrastructure improvernenvital in our ongoing efforts to conserve angtainably manage our vital
natural resources while also improving the highlityuaf life we enjoy in the region.

Community Drinking Water Quality Management Plan
At the January COG meeting, Groton Utilities sta#mber Al Dion briefed SCCOG members as to thekwbra committeg
tasked with preparing a Drinking Water Quality Mgament Plan for the towns of Waterford, Montvilgrwich, Groton
Town and City, Ledyard, Preston, and North StoringfThis plan is being funded by the State Depantroé Public Health
and should be completed in December of 2008. FBQEOG newsletters will report on the progres$hefRlan’s preparation

SCCOG to Prepare Three-Part Study

SCCOG staff is undertaking a three-part project thidl include a Non-Tax Revenue Study, Joint Pagihg Study, and
Shared Services Study. The purpose of the firgt glathe study is to inventory all non-tax revers@irces in SCCOG'S
twenty member municipalities. The second study @ifblore opportunities for joint purchasing, andl wiovide an update of
a 1994 SCCOG review of this subject. The thirdlgtwill explore whether there are any municipalvemes that could be
shared among towns in southeastern Connecticutangrabove what is currently taking place, and dwebdr not such ar-
rangements could achieve cost savings. It is htipatdthe results of this three-part project willdailable this summer.
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Progress and Funding Equal a Good Sart for
SECHA

SCCOG Appliesfor RPIP Grant
Funds

The region has seen much activity on the affordéiolesing front in
the last several months. Jane Dauphinais joined Shutheasterr]
Housing Alliance (SECHA) as Director in May, 200@dahas made
progress working with both towns and with develgpékt the State
level, SECHA has available to it a new incentivegram for our
towns to approve affordable housing developments.

Ms. Dauphinais has visited with almost every tdeader, planner andg
land use commission in the region to explain thedner and the na-
ture of affordable housing. The primary challerngjéidispel the myths
that affordable housing is low income housing arill @ause school
enrollments to jump. Neither is true. Affordableusing is for house-
holds that make up to 80% of median income, whichi74,600 in this
region. This group includes healthcare workerschess, municipal
workers, our own grown children in their early @seand many of ou
seniors. This type of housing generates very felmoasl children. It
can be attractive and enhance our communities’aciar. It does pro-
vide “feet on the ground” to support retail and coencial develop-
ment. It grows the grand list. It can be the nseafirevitalizing empty
buildings, cleaning up contaminated sites, turniagters into stake
holding homeowners, and keeping our grown childrearby and our|
employers supplied with an adequate workforce.

Ms. Dauphinais is working with Stonington and No8tonington to
help draft Affordable Housing Plans that will gauthe need for this
type of housing among their residents and suggettet Boards of Se
lectmen and P&Z Commissioners strategies for mgatin Montville

has just approved an affordable housing developrf@ntl82 units
(30% affordable). East Lyme has one under construct As more
towns learn about the new (HOMECT) Incentive Hogstone Pro-
gram, several in southeastern Connecticut havaestgd technica
assistance funds to help with planning for affotdatousing. Town

leaders recognize a good thing when they seeiiiandial assistance to

do what is best for their communities. The progiamatching on and
SECHA is working hard to make sure our southeas@unnecticut
towns make good use of the program.

If there is a silver lining to the weakened reslate market, it is tha
there is new interest in the affordable market. @uober 17, 2007
SECHA hosted a forum for developers, builders agaltors, entitled
Financing Affordable HousingAs a result of that and other local co
tacts, SECHA is currently working with eight devedos in five mu-
nicipalities on projects in the pipeline. Imporignonly one of these
five towns, Groton, is among the three urban ateascurrently carry
the burden of affordable housing.

SECHA is grateful to the Mohegan Tribe and to Bime Bank for
their recent financial contributions of $25,000 a®#i0,000 respec
tively. A 2" year grant from the CT DECD is expected soon. D@n
cember 24, 2007, SECHA received its 501-c-3 exemngtiom the IRS
which will allow future applications to private amen-profit founda-
tions.

In late November, SCCOG applied for $309,43
grant funds under the state’s Regional Perform

Incentive Program (RPIP). If the grant applicatig

is funded, SCCOG intends to create a web-b
Regional Geographic Information System (G
The RPIP grant program was created in Public
07-239, adopted by the General Assembly
spring. Section 8 of this Public Act entitledin
Act Concerning Responsible Growtastablishe
that this program be administered by the State
fice of Policy and Management (OPM). Before
application deadline of December 1, 2007, regi
planning organizations could submit applicati
to fund “a proposal for joint provision of a ser¥
or services that are currently provided by mur
palities within the region of such agency or col
contiguous thereto, but not currently provided d
regional basis.” Projects submitted must den
strate an increase in participating municipalit
purchasing power or a decrease in expenses in
ing lower property taxes should the regional j
ject be implemented. It is estimated that the pr
sion of this service regionally will save eg
SCCOG town at least $36,865 or $737,300 reg
ally, by avoiding the cost of each SCCOG td
establishing systems like this on an individual
sis.

The SCCOG application proposes to establig
web-based Regional GIS. Currently, sixteen of]
twenty SCCOG member municipalities have sq
form of GIS. A web-based Regional GIS wo

include data from all twenty SCCOG municipal

ties and if established, would provide quick ac
to each town’s GIS database and allow some
capability to towns that currently have no
SCCOG would contract with a consultant to cre
and maintain the system, while SCCOG ¢
would be responsible to its member municipali
for managing the system. SCCOG’s grant app
tion includes funding to operate this system
five years.

In order to encourage multi-town participati
OPM informed regions that applications wh
included participation of more than 50% of
member municipalities would be given priori
All twenty SCCOG municipalities have indicate
desire to participate in this web-based GIS,

nineteen of the twenty towns were able to add

required legislative body endorsing resoluti
before the grant application was due to OPM.

It is anticipated that notice of grant awards Wl
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made by OPM in February.
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FY 2008 Safe Routes to Schools (SRTS) Program and Master Plan Development
Proj ect

Safe Routes to Schools (SRTS) is a federal progrstablished in August 2005 in the Safe, Accountablexible, Efficient
Transportation Equity Act: A Legacy for UseSAFETEA-LU) transportation billln November, the SCCOG approved a res
lution that would allow SCCOG to enter into a caetrwith ConnDOT to conduct a Safe Routes to Sc(®RBITS) Study in th
region. In order to promote the Connecticut SRT&PRrm, ConnDOT will provide approximately $12,000SRTS funding to
the SCCOG for providing technical assistance irettping and adopting a SRTS Master Plan for elg#idhools in the region.

1]

Juliet Leeming, of the SCCOG Staff, has been desegl the SRTS Regional Coordinator and will prewiechnical assistangq
to school(s) in developing SRTS Master Plan(s).eRtlg, schools within Colchester and Griswold esgesl interest in partid
pating in the SRTS Master Plan Development Project.

After the Master Plan has been submitted to ConhD8ahools may apply to participate in the SRTSastfucture Program
where they can receive federal funding for eligiiplieastructure improvement projects intended tdentine identified walking
and biking routes to school safer and more appgédirschoolchildren.

SCCOG Staff:
James S. Butler, AICP Executive Director
S. Richard Guggenheim, Assistant Director
Thomas Seidel, Planner I,
Richard Serra, Planner IlI
James Rabbitt, AICP, Planner Il
Juliet Leeming, Planner Il
Wendy Leclair, Executive Secretary
Claudia Tamayo, GIS Coordinator
Jane Dauphinais, Director of SECHA




