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AgendaAgenda

Introduction of the Study Sponsors and Team
Study Purpose and Tasks
The Existing Transportation Center
Evaluation of the Existing Site vs. an Alternative Site
Passenger and Parking Survey Findings
Economic Development and the Transportation Center
Public/Stakeholder Involvement
Open Discussion
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Study Sponsors and TeamStudy Sponsors and Team

Southeastern Connecticut Council of Governments
James Butler, Executive Director and Project Manager

Connecticut Department of Transportation
Consultant Team

TranSystems
Larry Englisher, Consultant Project Manager

Fitzgerald & Halliday
Jill Barrett, Stakeholder Involvement Coordinator

URS Corporation
Crosby Schlessinger and Smallridge
Basil Baumann Prost and Cole
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Study PurposeStudy Purpose

Develop a seamless transportation hub for the region that 
will support revitalization of downtown New London
Create a Master Plan for the Transportation Center 

Review suitability of location
Identify operational issues and solutions
Estimate costs of improvements
Identify development opportunities
Identify synergies and partnerships
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What an Enhanced Transportation Center Would Offer
to New London and to the Region
What an Enhanced Transportation Center Would Offer
to New London and to the Region

Easy access to intra- and inter- regional transportation
Convenient transfers between modes
Easy access to supporting
services, facilities and parking
Enhanced development and
economic activity near the center
and in the region
Support for the region’s tourist
industry
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How the Study Will ProgressHow the Study Will Progress

Screening Evaluation of Sites -Completed
Evaluation of Transportation Needs -Underway
Evaluation of Infrastructure Conditions and Opportunities -
Underway
Development of Improvement Options -Winter
Transit Oriented Development Opportunities -Winter
Evaluation of Options and Recommendations-Spring
Public Involvement –Ongoing

Next Public Meeting Next Spring
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The Existing Transportation CenterThe Existing Transportation Center

Union Station anchors the existing center 
Unique confluence of rail, bus and ferry
Connections need improvement
Well-functioning intermodal center is 
considered vital to future development
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Existing Downtown SiteExisting Downtown Site

Source: ESRI ArcGIS Map Service
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Existing Transportation ServicesExisting Transportation Services

Amtrak Intercity Rail
1 Acela, 9 Regional trains each direction on weekdays

Shore Line East Commuter Rail
1 weekday round trip

Greyhound Intercity Bus
9-11 in each direction on Sundays

Cross Sound Ferry to Long Island
14 auto + 6 high speed passenger round trips  

on peak weekends

Block Island Ferry
4 roundtrips on peak season weekend days

Fishers Island Ferry
11 auto roundtrips on peak season Fridays
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Local Access to Existing Transportation Services Local Access to Existing Transportation Services 

SEAT Bus (7 routes pulse)
Casino Coaches (meet passenger ferries)
Taxi
Private Automobile Parking
Pick up / Drop off
Bicycle
Pedestrian
Tourist Shuttle (proposed)
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Parking Facilities at the Existing Transportation Center Parking Facilities at the Existing Transportation Center 

Water Street Garage (City) 975 spaces
Eugene O’Neill Surface Lots (City) 255 spaces
Governor Winthrop Garage (Private) 400 spaces
Julian Surface Lot (Private) 186 spaces 
Cross Sound Ferry (Private) 130 spaces
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Evaluation of Existing Site vs. Alternative SiteEvaluation of Existing Site vs. Alternative Site

Existing Downtown Site

Fort Trumbull Site
Important redevelopment site
Considered as possible site 
for cruise ships to dock
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How Sites Were Evaluated How Sites Were Evaluated 

Existing Site Fort Trumbull

Capacity for Operations � �
Vehicular Access � �
Parking Capacity � �
Traffic Impacts � �
Pedestrian Access � �
Capital Cost � �
Environmental (Contamination) � �
Environmental (Natural) � �
Environmental (Cultural) � �
Compatibility with Other Land Uses � �
Economic Development Opportunity � �
Public Support � �
Consolidated RITC � �

� Minor Issues/High rating
� Moderate Issues/Medium rating
� Major Issues/Low rating
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Comparison of the Two Candidate SitesComparison of the Two Candidate Sites

Existing Downtown Site with Improvements
Central location with good access
Infrastructure already exists; costs would be lower
Uniquely consolidates ground and maritime modes in one location 
Cruise ships would remain at State Pier

Fort Trumbull Site
Can accommodate rail, intercity bus, SEAT and parking
Less desirable location for rail, intercity bus and SEAT
Cruise ships and ferries not feasible 
Fractured Transportation Center without any maritime modes
Higher cost
Negative impacts on economic development and tax revenue

Strong Recommendation: Improve and Maintain the 
Transportation Center at the Existing Downtown Site
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Passenger and Parking SurveysPassenger and Parking Surveys

Conducted August 2008 
Almost 500 rail, bus and ferry passengers
Almost 200 parking users
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Key Findings of Passenger SurveysKey Findings of Passenger Surveys

Most rated the transportation 
facilities as good

Both overall and individual 
attributes 

Greyhound passengers rated 
amenities at the terminal below 
average

Rail users most interested in food 
service, clean restrooms

SEAT passengers more concerned 
about improving bus operations and 
routes than facilities

Most passengers do not 
transfer between public 
transportation services

Most frequent transfers took place 
between the ferries and the rail 
service

Most passengers do not visit 
downtown

Most likely - Greyhound passengers

Least likely - LI Ferry and Sea Jet 
passengers, even with additional 
services
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How Passengers Rated the Existing Transportation CenterHow Passengers Rated the Existing Transportation Center

16

0% 20% 40% 60% 80% 100%

Greyhound

Rail

SEAT Bus

Block Island Express

Long Island Ferry

Sea Jet
Very Good

Good

Average

Poor

Very Poor



New London RITC Master Plan

Public Meeting November 13, 2008

Particular Concerns of Passengers (Rated Poor/Very Poor)Particular Concerns of Passengers (Rated Poor/Very Poor)

Amenities (food services, restroom, newsstand)
at the Greyhound bus terminal, rail station, SEAT bus stop and 
Block Island ferry terminal

Comfort (seating, climate control)
at the Greyhound bus terminal, SEAT bus stop, Block Island ferry 
terminal

Nearby places of interest
for Block Island ferry passengers

Schedule information
for Greyhound and SEAT riders
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How Parkers Rated Amenities in Garages/Surface LotsHow Parkers Rated Amenities in Garages/Surface Lots
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Downtown Businesses Passengers VisitedDowntown Businesses Passengers Visited
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What Would Increase Passenger Visits to Downtown?What Would Increase Passenger Visits to Downtown?

% of responses

Cultural/Entertainment Center 35%

Expanded Retail/Shopping 31%

More Restaurants, Fine Dining 26%

Other suggested factors 3%

Hotel/Casino 2%

Improved Parking 2%
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The Transportation Center and Economic DevelopmentThe Transportation Center and Economic Development

Passengers using transportation facilities represent large, 
untapped market for downtown New London and the region
Combination of transportation assets enables access to 
federal dollars for “Transit-Oriented Development” or TOD
Study includes a market analysis of TOD potential

Strategies to improve the image of downtown New London
Identification of niche retail, entertainment, arts/cultural and 
residential opportunities for downtown

Master Plan will identify TOD opportunities and concepts
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What is Transit-Oriented Development (TOD)?What is Transit-Oriented Development (TOD)?

Uses the multimodal transportation center 
as a catalyst for downtown development
Creates public/private partnership 
opportunities
Optimizes use of Federal funding to attract 
private sector investment
Encourages concentrated mix of land uses 
that fosters transit use and facilitates 
community revitalization
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Why New London is Ripe for TODWhy New London is Ripe for TOD

Downtown is already the region’s hub
for transportation services
(rail, bus, ferry, auto, cruise ships)
Offers waterfront access, historic buildings, arts and culture
Has a walk-able scale 
Recent and planned projects (e.g., Parade) and organizations 
are contributing to a downtown renaissance
Growing downtown residential population
Presents opportunities to develop demand
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Example of Successful TOD - Silver Spring, MDExample of Successful TOD - Silver Spring, MD

Key Elements that Led to Success
County was champion for TOD

Inclusive and ongoing public involvement

Public-private partnership

Streamlined regulations

Incentives

Pedestrian enhancements

Theater was a catalyst

Results
Renaissance for an underutilized downtown that had a 
poor image

New restaurants, shops, offices, public places, cinemas

Community buy-in and support
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Examples of Planned TOD – Downtown Intermodal Center, 
Normal, IL
Examples of Planned TOD – Downtown Intermodal Center, 
Normal, IL

Serves intercity rail; local and intercity buses
Parking garage serving downtown and transit
Center includes public and private office; 
retail; day care center; public radio station
Catalyst for revitalization of downtown, large 
adjacent underutilized parcels 
Pedestrian friendly streets, streetscape, new 
roundabout and landscaping create a new 
"Gateway into Downtown ”
Construction begins 2009
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Example of Planned TOD - Bridgeport, ConnecticutExample of Planned TOD - Bridgeport, Connecticut

Planned TOD within walking distance of 
Amtrak/commuter rail station
Innovative strategies: 

Historic building tax credits
Federal transit funding
New zoning allowed shared parking

National model for mixed income, 
mixed use development
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Public/Stakeholder  InvolvementPublic/Stakeholder  Involvement

To inform and engage the community through:

Two public meetings
Meetings with key stakeholders & property owners
Steering Committee
Newsletters/fact sheets
Website:  www.seccog.org
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What Stakeholders Have Said So FarWhat Stakeholders Have Said So Far

The Transportation Center is vital to the region’s economy
It should serve as gateway to New London and the region
It should encourage visitors to visit area businesses
Union Station is a key asset for New London and the region
All other modes cite the importance of access to Union Station
Increased commuter rail service should be taken into account
Pedestrian access is a problem, particularly to the ferries
Parade Project will make some improvement to pedestrian access
Public-private cooperation is needed
Everyone seeks a coordinated plan to move forward with 

28



New London RITC Master Plan

Public Meeting November 13, 2008

Open DiscussionOpen Discussion

What are the most important transportation issues that need 
to be addressed at the Transportation Center?

How can an improved Transportation Center provide the 
most benefit to the region’s businesses, residents and 
institutions?

What type of development would work best with an 
improved Transportation Center?
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